PROJECT SNAPSHOT

Smart Scale Gets Smarter

INTERNET OF THINGS (I0T) CONNECTIVITY LEVERAGED TO INTEGRATE
NEW DEVICE WITH EXISTING WEARABLE FITNESS DEVICE

SITUATION

* Internal engineering management, juggling competing
development priorities, lacked needed expertise and
engineering competencies for this development effort

» Distributed teams working all around the world using
different processes and lacking sufficient communication
tools contributed to false starts and project delays

+ New product would deliver an electrophysiological
signal to and from the user, making it a medical device
requiring FDA approval

CHALLENGES

» Distributed multi-disciplinary development team
(mobile app, cloud services, security, and manufacturing)
operating with their own agendas and priorities led to
false starts, restarts, and delays

« Selected hardware and software libraries were either
documented incorrectly or completely undocumented,
creating extensive trial and error feature testing

« New chipset and API lacked support from manufacturer

« Insufficient understanding of FDA regulations for
medical device development

SOLUTION

* MedAcuity identified cross-team dependencies and
introduced Agile SCRUM process methodology to
improve efficiency and unify the various development
teams

» Close collaboration with manufacturing team and
manufacturer directly conveyed must-have product
features and ensured they would perform as required

* MedAcuity engineers provided proven expertise in
developing safe, secure, reliable software for highly
regulated MedTech industry to assure new product
would meet FDA regulations

RESULTS

 Introduction of Agile Scrum process resulted
in better team collaboration and a truly unified
development effort that made up lost time and
got the project back on track

» Accelerated time to market
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algorithm development, and cybersecurity.

MedAcuity is a specialized engineering firm that focuses on medical technology software development. The trusted and
experienced firm was founded in 2007 by a team of seasoned software engineers who identified opportunities to fill gaps in
the engineering expertise and efficiency facing the medical technology industry. MedAcuity offers extensive experience across
the MedTech industry with full life-cycle software development and subspecialties in other areas including tool validation,

Accelerating the pace of innovation while reducing development time and risk.

It's possible. Ask us how.
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